Automatos Labs — Open-source agent setup
checklist

Before you start

m Pick ONE starter: Hermes Agent (personal assistant), n8n or Dify (visual), CrewAl (multi-agent).
m Choose a model provider (OpenAl, Anthropic, OpenRouter) or a local model via Ollama.

m Create a separate email/calendar account or use read-only access for testing.

Install

m Follow the official install command from the package page.
m Copy agent-starter.env.example to .env and add one API key.

m Never paste keys into chats or commit them to git.

First workflow

m Start with a daily briefing or inbox triage.
m Allow: search, read, draft. Require approval: send. Block: delete.

m Run it manually three times before scheduling it.

Safety

m Fill in the permissions template.
m Keep an action log and review it weekly.

m Know your kill switch: how to stop the agent at once.

Grow

m Move to a private server (VPS) only when it runs reliably.
m Add one tool at a time.

m Check the Automatos marketplace for maintained tools.

Sources: see verified-sources.md — automatos.nl/playbook



